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From the Directors Desk...

First and foremost I wish to thank you for your interest in JES Engineering Solutions Limited, a Tanzania registered 

company. We have been providing quality engineering solutions for years now and we have successfully completed 

over 120 projects with working hours of over 18,000. We have made our clients proud of what we do for them 

always. 

 

At JES, our human capital is handled with the utmost care and attention to deliver their skills with peace and 

comfort that is the main source of success for this company. We foster sharpening of skills and enhancement of 

engineering world. Technology now drives engineering, at JES engineering we invest heavily in new technologies 

but we also comprehend well that investing in technology without the right skills and environment, the technology 

is rendered useless. 

We have a research and development department that works on improving our ways of delivering to the client, 

and in order to facilitate this, we have Centers of Excellence to enhance domain specific research and training 

among members our company. Our RND department has made tremedous contribution to our organisation and 

the quality we bring about to our clients. 

 

As a prospective client, you are welcome to explore options that may be available to you in our various services 

and please do not hesitate to contact us for additional information.

 

If you represent a business organization and are seeking any information on our services, our products you are 

welcome to contact us and we will be too happy to explore initiatives of mutual interest.

 

Thank you and welcome to JES Engineering Solutions Company Limited.

 
CEO: Chris N.G Konga
MBA,BSc, FTC                                              

Contact me at:  info@jestz.com    
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At JES Engineering customers are the reason we are in business so total 
customer satisfaction is our sense of purpose.
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ABOUT
JES

JES ENGINEERING WAS INCORPORATED IN 2009, TO INDULGE IN 

VARIOUS ENGINEERING BUSINESS ACTIVITIES. PROFESSIONALISM 

AND HUMAN CAPITAL HAVE MADE US STRONG.

A private company with registration no. 73110 from Business names and 

Licensing Agency in Tanzania, we are headquartered along Survey Road, 

opposite Mlimani City in Dar es salaam - Tanzania

JES ENGINEERING HAS COMPLETED OVER 18,000 HOURS OF 

WORK WITH THE HIGHEST HEALTH AND SAFETY RECORD. JES 

ENGINEERING  IS COMMITTED TO ITS VERSION OF STRICT SERVICE 

DELIVERY AND ITS HEALTH AND SAFETY PROCECURES.

JES Engineering Solutions is a company providing top quality and modern Engineering Solutions by applying 

advance techniques in engineering and service delivery throughout Tanzania.

was  established with a prime  objective  of carrying  on  business in the Electrical, Telecommunication, Civil and 

Building Engineering sectors furthermore  the company›s  additional  objectives are providing services and 

products in the Information Communication Technology sector.    
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Our 

  

Vision, Mission & Purpose 
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Our Vision
To be accredited and recognized as the best partner in providing engineering solutions.

Our Mission
To be best partner in engineering solutions, by doing the following: helping our clients/customers to achieve the 
best in fulfilling their business mission  through our services and products; creating conducive working 
environment to ouremployees where they can learn, grow and be fulfilled in their work; practicing best Corporate
 Social Responsibilities (CSR) and other social responsibilities like economic, legal, ethics and discretionary 
responsibilities; being  accountable to health, safety and environment thru adherence to standards as specified 
by regulatory authorities.
Our Purpose
Our ultimate purpose is to deriver excellent and quality services to our clients a�ordably while achieving our long-term
economic success and financial security.

Our Values
“Operational Excellence and Quality services/products are 
not an option but they are our motto and must be adhered 
with zero tolerance”
Values are standards which we strive to achieve excellence and quality. Values are everyday habits that enable us as 
individual to live, be successful and achieve happiness. For JES ENGINEERING SOLUTIONS CO. LTD, our values enable
us to achieve our vision, mission and corporate purpose. Values are important at JES ENGINEERING SOLUTIONS CO. LTD
The following are primary values (RATER FOR COMPETENCE i.e. RATER for Quality and COMPETENCE for Excellence) at
JES ENGINEERING SOLUTIONS CO. LTD:

Our Strategy
1. Generic Strategy
       •Low-cost strategy: striving to deliver engineering solutions 
         of best quality at a�ordable cost.  
       •Di�erentiation Strategy: Striving to create and market 
         di�erent engineering solutions for di�erent customers.
2. Grand Strategy
       •Innovation Strategy: Striving to create new engineering 
          services /products based on our customer needs.
       •Product development strategy: Striving to modify existing 
        engineering services/products to fit the purpose.
       •Market development strategy: Striving to present our 
        engineering services/products to new markets.

Our Philosophy
This is fueled by RATER FOR COMPETENCE and it derived from 
our values that create Quality and Excellence and all values are
embedded in our philosophy, thus at 
JES ENGINEERING SOLUTIONS CO. LTD our values carries our 
philosophy.

Our Core Values
       •Excellence
        •Quality



R =>Responsiveness
A =>assurance
T =>Tangibility
E =>Empathy
R =>Reliability

To keep our clients being royal to our services, customer satisfaction is one of our key factor through
maintaining our service quality by doing the following:
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F =>Fairness (Justice)
O =>Openness (Honesty)
R =>Realism (Practicality)

1. Responsiveness-R
This refers to employees’ willingness to help customers and to provide prompt service. This emphasizes 
attentiveness and promptness in dealing with customer requests, questions, complaints and problems.  
At JES ENGINEERING SOLUTIONS CO. LTD, employees must be willing to help customers, to keep them 
satisfied and maintain the service quality there by achieving our vision, mission and purpose.

2. Assurance-A
This refers to employees’ knowledge and courtesy and their ability to inspire trust and confidence. 
In our service context, JES ENGINEERING SOLUTIONS CO. LTD seeks to build trust and  loyalty between 
our employees and customers through service assurance, therefore we prefer employees with ability to 
inspire trust and confidence to deliver service of high quality. 

3. Tangibility-T
This means the appearance of physical facilities, equipment, personnel and communication materials. 
This implies that, at JES ENGINEERING SOLUTIONS CO. LTD, our equipments, facilities and other related 
sta�s will be of good condition to achieve service quality and hence enhancing company image in
delivering excellent operation and quality.

4. Empathy-E
Empathy is defined as caring, individualized attention that the firm provides its customers. The essence of 
empathy is conveying, through personalized or customized service, that customer are unique and 
special and that their needs are understood. So at JES ENGINEERING SOLUTIONS CO. LTD, all employees are 
caring our customers to make them feel understood by and important to our company during provision of any 
service. 

C =>Creativity
O=>Objectivity (Reason)
M =>Mutual Supportiveness (Teamwork)
P =>Productivity
E =>E�ectiveness
T =>Transparency
E =>E�iciency
N =>Nature (Fact-Based)
C =>Culpability (Accountability)
E =>Expertise (Professionalism)

5. Reliability-R
This implies the ability to perform the promised service dependently and accurately. Thus 
JES ENGINEERING SOLUTIONS CO. LTD will deliver on its promises, promises about delivery,
service provision, pricing, quality and other many other agreed with our customers, therefore 
at our company all employees are awareof customer expectations of reliability.
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6. Fairness-F (Justice)
Employees should be assessed and rewarded accurately (for better or worse) based on their  contribution toward 
accomplishing our vision, mission, purpose and adherence to our values. Those who  perform the best they deserve 
the best. We must also assess whether the food we is healthy, the clothes we wear are attractive or not, the working 
environment are conducive or not, the cars we drive are in good  condition or not, the relationship with others is good 
or not, etc. In assessing our employees and other people, it is critical we judge based on essentials. At JES ENGINEERING 
SOLUTIONS CO. LTD we do not  discriminate based on nonessentials such as race, sex,nationality, tribal, language and 
so on.

7. Openness-O (Honesty)
Being honest is simply being consistent with reality and being dishonest is to be in conflict with reality, which is therefore 
self-defeating. Most of individuals fail just because, they are disconnected from reality through standing on their pretended 
facts. At JES ENGINEERING SOLUTIONS CO. LTD, we must be responsible for saying what we mean and meaning what we say.

8. Realism-R (Practicality)
This refers to consisting of, involving, or resulting from practice or action:a practical application of a rule. This implies that, 
at JES ENGINEERING SOLUTIONS CO. LTD, to achieve our vision, mission and purpose, our core values the so called operation
 excellence and Quality must be resulted from all primary values by implementing them practically every day, failure to do so
will be replacing our company vision with your minor vision, hence disqualifying yourself.

9. Creativity-C
All employees are dared to use their individual minds to their optimum to make sound and rational decisions that will have 
positive impact to his/her role while accomplishing daily or specific responsibilities. Creativity is the source of positive change 
and it is not about just doing something di�erent but improving something to its best. To be best, the new method/process 
must be judged by its impact on the whole organization so as to contribute the accomplishment of our mission. Therefore 
JES ENGINEERING SOLUTIONS CO. LTD gives an infinite opportunity for each of us to do whatever we do in best way which 
comes from creative thoughts and actions.

10. Objectivity-O (Reason)
Human being has an explicit means of survival, which is his/her  capability to think, derived from his capacity to reason logically
from the facts of reality as presented to his/her five senses.The human being has only one natural source, the so called the human 
mind that gives him/her ability to think. Perfect thinking is not involuntary but it is a result of intellectual discipline and begins 
with sound grounds based on observed facts/reality then drawing general conclusions in a ratio manner from specific examples 
(induction) and being able to apply general principles to the solution of specific problems  (deduction). Consequently you must 
be capable to think in an integrated way to avoid logical and rational contradiction. All we are not geniuses, but we can develop 
the mental habits when making sound decision by careful examining the facts and thinking logically without contradiction in 
delivering a conclusion. So we must learn to think what is important or essential as our goal is to objectively make the sound 
decision to accomplish our mission. Again both rational thinking and logical thinking are learned skills that requires mental 
focus and fundamental commitment to consistently develop the clarity of our mental processes. Thus JES ENGINEERING 
SOLUTIONS CO. LTD is looking for individuals who are committed to advance their ability to reason. 

11. Mutual Supportiveness-M (Teamwork)
JES ENGINEERING SOLUTIONS CO. LTD requires integratede�orts among di�erent individuals and teams to accomplish its mission. Creative
 thoughts and strong personal goals are critically crucial but our works are accomplished within teams, therefore each employee must 
consistently act to achieve the agreed-upon objectives of the  team, with respect for our fellow employees thereby acting in a mutually 
supportive manner. While we are looking for self-motivated and creative thinkers, these individuals must recognize that nothing at JES 
ENGINEERING SOLUTIONS CO. LTD can be accomplished without team members. Therefore one of the major responsibility of leadership in
our corporate is to ensure that each individual is rewarded based on their contribution to the success of the total team and we need 
outstanding individuals working together to create an outstanding team.



12. Productivity-P
JES ENGINEERING SOLUTIONS CO. LTD is committed to being provider/ supplier of engineering services/products thereby producing wealth 
and well-being thru taking necessary actions to achieve our critical mission. One of our long term objective is profitability, this will be 
achieved by getting healthy profits representing good production. Therefore JES ENGINEERING SOLUTIONS CO. LTD is looking for people 
who want to create, to produce, and who are committed to turning their thoughts into productive actions that enhance and improve 
economic well-being.

13. E�ectiveness-E
E�ectiveness is the capability of producing a desired result or the ability to produce desired output. When something is
deemed e�ective, it means it has an intended or expected outcome, or produces a deep, vivid impression. The degree 
to which objectives are achieved and the extent to which targeted problems are solved. In contrast to e�iciency, 
e�ectiveness is determined without reference to costs and, whereas e�iciency means "doing the thing right," 
e�ectiveness means "doing the right thing."JES ENGINEERING SOLUTIONS CO. LTD requires smart and e�ective people who
 produce the right outcome as specified, hence achieving our vision. 

14. Transparency-T
Our principles, policies, procedures and rules are logically and rationally developed based on facts (data and 
information), thus we will always follow, governed and led by our principles, policies, procedures and rules 
transparently. Regardless of the short term benefits, acting inconsistently with our principles, policies, procedures and 
rules will be violating our long term objectives, therefore we must be doing well by doing right things thru sharing ideas, 
information, data and making sound decisions transparently within the context of our principles, policies, procedures and 
rules. At JES ENGINEERING SOLUTIONS CO. LTD, we do not, therefore, believe in compromising our principles, policies, 
procedures and rules in any situation in hidden manner rather thandoing them transparently. The Principles, policies, 
procedures and rules will lead us to achieve our long term success and happiness, and violating them will lead us to 
failure, even if we get good profit,out of them, will be regarded as doing well by doing wrong things, hence unethical. 
Therefore at JES ENGINEERING SOLUTIONS CO. LTD  integrity is of the highest priority by adherence to our
 principles, policies, procedures and rules transparently and our organization is of the highest integrity and good 
governance by practicing all things within the context of principles, policies, procedures and rules transparently.

15. E�ciency-E
E�iciency is the (o�en measurable) ability to avoid wasting materials, energy, e�orts, money, and time in doing something or in
producing a desired result. In a more general sense, it is the ability to do things well, successfully, and without waste or doing 
things right. At JES ENGINEERING SOLUTIONS CO. LTD, we believe that to achieve our mission and purpose people must be working
e�iciently, out of that will be doing things wrong, hence poor operation with poor quality and will result to incurring huge loss.

16. Nature-N (Reality_Fact-Based) 
Careful understanding of facts is a foundation of quality decision making process, thus Operational Excellence and Quality services/
products will be achieved only if businesses and individuals are not making decisions based on what they wish (nurtured to fit their
 interest) but thru acting within the context of Reality (of nature to fit our company mission), therefore we, JES ENGINEERING 
SOLUTIONS CO. LTD  believes in being “Fact-Based grounded”

17. Culpability-C (Accountability)
Accountability means the acknowledgment and assumption of responsibility for actions, products, decisions, and policies including
 the administration, governance, and implementation within the scope of the role or employment position and encompassing the 
obligation to report, explain and be answerable for resulting consequences(From Wikipedia). The one ultimately answerable for 
the correct and thorough completion of the deliverable or task, and the one who delegates the work to those responsible.In other 
words, an accountable must sign o� (approve) work that responsible provides. There must be only one accountable specified for 
each task or deliverable. At JES ENGINEERING SOLUTIONS CO. LTD an employee working individually or in team will be accountable 
for his/her responsibilities to achieve corporate goals within specified standards.
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18. Expertise-T (Professionalism)
Person formally certified by a professional body of belonging to a  specific profession by virtue of having completed a required 
course of studies and/or practice. And whose competence can usually be measured against an established set of standards. A 
key theoretical dispute arises from the observation that established professions (e.g. lawyers, architects, civil engineers, telecom
 engineers, electrical engineers, computer engineers etc) are subject to strict codes of conduct. Thus at JES ENGINEERING 
SOLUTIONS CO. LTD, we require employees who do not jeopardize their professional, failure to do so will be violating our motto
 that emphasize on quality and excellence.
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CONTRACTORS REGISTRATION BOARD (CRB) QUALIFICATION

CIVIL WORKS: Class FIVE Reg No. C5/990/03/2018
ELECTRICAL WORKS: Class FOUR Reg No. E4/118/03/2018
SPECIALIST WORKS (Telecom, ICT & Security ): Class THREE Reg No.SPE3/717/02/2018

BUILDING WORKS: Class FIVE Reg No. B5/1173/02/2018
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ORGANISATION STRUCTURE 

Board of Directors 

Chief Executive Officer (CEO) Auditing Committee

Chief Technical
Officer (CTO) 

Director of Sales
 and Marketing  

Sales and Marketing
 Department    

Administration & 
HR Department 

Accounting &
Finance Department

Director of
 Administration & HR

Director of
Accounting & Finance 

Technical Director 
CIVIL & BUILDING ELECTRICAL TELECOM, ICT, SECURITY SYSTEM

Technical Director Technical Director 

Project Manager Project Manager Project Manager 

Project Engineer Project Engineer Project Engineer

Site Team Site Team Site Team 



project we have touched. For further information 

register contact us and we shall be happy to serve you.  

Thank you

Why Choose  
Jes Engineering

JES Engineering team works round the 

clock to the utmost satisfaction of its 

clients. 

JES Engineering is an enthusiastic and ever growings 

engineering services company and we have excelled in 

the products and services we provide to our clients.

With several companies in our great industry, we have 

practiced and excelled in quality delivery on every 

project we have managed. We provide end to end 

solutions that our professional team assembled with 

sense of perfection will deliver at all times. Assigning 

a job to us will leave you stress free as you will transfer 

the risk to people who have experience in making the 

right decisions at all times. We understand project 

management and delivery like the back of our hands.

Our entire strategy revolves in delivering the customer 

need with great sense of purpose at all times. From 

Large to Small business, they all seek a reliable partner 

to work along with. We have a unique way of tailoring 

and delivering the best to our clients at all times.

We avail the right support by eliminating any sort 

of project management complications by using the 

right tools. We have delivered client needs for every 
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With over 7 years of experience, our 

firm has the in-depth knowledge 

and experience to undertake this 

initiative on behalf of our clients in 

varios projects that we do and to 

consists of engineers who have a 

proven track record of providing 

solutions to organizations in all 

areas {Civil, Buliding, Electrical and 

Telecomunications}

With several companies and clients 

in our great industry, we have 

practiced and excelled in quality 

delivery on every project we have 

managed. We provide end to end 

solutions that our professional 

team assembled with sense of 

perfection will deliver at all times. 

Assigning a job to us will leave you stress free as you will transfer the risk to people who have experience in making 

the right decisions at all times. We understand project management and delivery like the back of our hands.

To manage your project with us: Simply go to our site (www.jestz.com) and create your ticket by Clicking “Create 

MANAGE YOUR PROJECTS

WITH US
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your ticket “button; we will make an account for you through our CRM system (Customer Relation Management 

system). From CRM, you will get all information of your project i.e. progress reports, payments and e.t.c.



CIVIL & BUILDING

We have been serving customers with quality and on time deliveries. 

JES is your leading service provider in the business sections we indulge our selves in. We have partnered with 

leading brands in the industry to bring you any engineering need at one  convenient location.  JES Engineering will 

be the right partner for you and will provide service or products of the highest quality. JES has a commitment to 

Our Services

We are the building foundation for your Infrastructure as we stick by fundamental 

engineering principles and we believe that an Infrastructure with a strong foundation is 

a measure of quality. We provide top notch Civil and Renovation services.

•

 Civil works and renovations, Irrigation and water system construction. 

•

 

Highway construction.

•

 

Residential building construction

•

 

Light commercial construction

•

 

Estate construction

•

 

Environmental construction

•

 

Industrial construction

•

 

Commercial building construction

•

 

Institutional construction

•

 

Heavy civil construction and e.t.c.

13



SUPPLY  & LOGISTICS

the globe depending on our recommendation and customer requirements. We 

are dedicated in providing products that are a solution to your organization 

and hence forth strengthen and keep your organization one step ahead of your 

competitor.

OPERATIONS

MANAGED SERVICES

• Active and Passive managed services for telecommunication and ICT infrastructures.

• Generator servicing, Spare parts and fuel supply

• Air conditioning servicing and supply.

• Telecom/Electrical Tower maintenance and mapping

• CCTV security camera, Alarm and access control monitoring system on fuel and site.

ENGINEERING CONSULTANCY.

• Project management.

• Site survey and design.

• Telecom site audit.

• Green field DCP soil test.

• Roof top hammer and concrete test.

• Tower structural analysis.

• Engineering consulting services (engineering and architectural design, geotechnical 

project costing and management).
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• 

stations.

• Power Transmission system construction.

• Power cable stringing.

• Overhead fiber stringing i.e. ADSS +OPGW.

• Erection of both concrete and wooden poles.

• Installation of Generators, Air Condition/refrigeration, support & maintenance.

BTS SITE, DATA CENTRE DESIGN AND CONSTRUCTION

• Network planning, Design and civil work of Telecom GSM/BTS site-green field and 

• Design & Construction of BTS, MSC, BSC data Centre and sever rooms.

• We carryout installation, Maintenance and Servicing of Microwave Dish Antennas, 

Rf Antennas, Baseband Cabinet, Rf & Microwave Cabinet, Power Cabinet, Battery 

Cabinet, Rf Feeders, IF Feeders, Hybrid Power Supply, Generators and more

• Site acquisition, survey and soil tests.

• Tower foundation and erection.

• Electrical, and Hybrid/solar systems power installation.

• TI (RF&MW equipment installation, integration and commissioning.

• Supply and installation air conditioner, power equipment’s, raised floors & false 

ceilings, fire suppression systems, CCTV & Access control

• ICT infrastructure deployment (IP, LAN/WAN, virtualization and cloud) including 

development and implementation of ERP system

ELECTRICAL

TELECOM
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FIBER NETWORK SOLUTIONS

• We do direct burying, Ducting and aerial fiber works which includes

• Route survey, Design, marking and right of way clearing.

• Civil works including trenching, laying cable, blowing, and splicing, testing and commissioning manhole 

installation.

• Supply of fiber cables and other materials.

• Capacity for supply and installation of OPGW cable on live and dead power lines as part of energy portfolio.
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JES ENGINEERING DELIVERS CLIENT PROJECTS ON DAILY BASIS. 

JES is highly experienced in variety engineering activities and projects such as electrical engineering in general, 

Civil Works and renovation activities, and Telecommunication equipment’s activities, installation of electrical 

power plants, exporting supplying, installing and servicing all types of generators and Air conditioners, fire alarms.

Below are some of the most recent/ongoing projects jest is conducting:-

TANZANIA GOTTA PROJECT (On Going)
Currently, JES is contracting towers in GOTA project under ZTE starting from foundation, tower erection, fence 

construction, power equipment installation and installation of telecom equipment’s. Below are some pictures 

of this project. The project started in Tanga 2 sites already construction and 3 sites in Arusha are on final stage 

another three sites are on preparation in Arusha.

Experience
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BLUETOWN PROJECT
This project consists of fabrication, Transportation, foundation construction, tower erection and equipment 

installation including BTS, Microwave and solar systems.
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WIAFRICA-COOTEL PROJECT
This project is having more than 40 sites where the SOW is foundation/Slabs construction, Tower/pole erection, 

Transportation of materials and equipment’s, supply of materials for foundation construction and installation of 

Telecommunications equipment’s.

19



MATERIAL TRANSPORTATION AND SUPPLY OF MATERIALS/SPARES
JES also is Doing Transportation of materials as requested by its customer and can arrange supply of various 

technical materials depending on the customer needs, supply of materials and spares.

 Most of the projects done is transportation of materials during projects execution, like Gota project, bluetown, 

Zantel, Wiafrica-Cootel and etc.
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Our Team

JES has a team in place that helps the organisation provide these wonderful services to our clients 
on a daily basis. Learn more about our team. 

Manages Projects in Electrical, 
Telecom, ICT and Security Systems  

SHUDA NYANDA
PROJECT MANAGER 

(Electrical,Telecom, ICT & Security) 

Manages Projects in Electrical, 
Telecom, ICT and Security Systems  

PROJECT MANAGER 
(Electrical,Telecom, ICT & Security) 

Manages Projects in Electrical, 
Telecom, ICT and Security Systems  

PROJECT MANAGER 
(Electrical,Telecom, ICT & Security) 

Performs Accounting & finance
 activities 

ALPHONCE LUCAS
ACCOUNTANT

REUBEN MAINDE

PETER HILARY MAPUNDA

PROJECT MANAGER 
(Civil & Building)  

Oversees and Directs all Technical
Activities  

EMMANUEL KHONGA

CHIEF TECHNICAL OFFICER

Directs all Electrical operations 

EPIMARK MICHAEL 

TECHNICAL DIRECTOR 
(Electrical)

Directs all Civil & Building 
operations 

CAROLINE MNTAMBO 

TECHNICAL DIRECTOR
(Civil & Buildings)

(PEng. No:3230, B.Eng, FTC)(PEng. No:4014, B.Eng, FTC)(MBA, B.Eng, FTC)

(MBA, BSc, FTC)

Leads and Directs all operations 

CHRIS KONGA 

CHIEF EXECUTIVE OFFICER 
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Manages Electrical Projects

EUSEBIO KIVEVELE
PROJECT MANAGER (Electrical)

Manages Civil & Building Projects

PAUL SEVERE
PROJECT MANAGER 
(Civil & Building)

Manages Sales & Marketing Activities

ERASTOUS FADHILI
SALES & MARKETING SPECIALIST 

Manages Civil and 
buildings Projects 

ADAM HERBERT NYAMUGALI 



Our Partners
At JES Engineering we partner with the industry›s best engineering establishments to  to the deliver the 

best at all times to our clients.  
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Certificate And Other Legal Documents 
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Opposite Mlimani City  
Survey Road,  
Dar es salaam, Tanzania

info@jestz.com
www.jestz.com

+255 222 771 303
+255 655 100 171

CONTACT US

Fax
+255 222 700 625

Get in Touch

+255 767 100 171



THANKS
Welcome to JES Engineering Solution Company Limited. 

We shall be very glad to serve you and have you onboard. 


